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Transformational Training. Sustainable Success

Stonehouse Resources has 
powerful tools to build your 
culture of leadership.
By immersing your leaders, managers, and 
supervisors, you will be solving leadership 
challenges like losing good employees, the 
spread of negative attitudes, struggling 
managers, and poor communication up and 
down the line.

Stonehouse Difference
We offer individual services and comprehensive 
packages that are tailored to your specifi c issues: 
• Master Classes and Workshops: Interactive, skill-

building sessions designed to immediately enhance 
your leadership capabilities

• Coaching Compass: Personalized one-on-one 
guidance to accelerate your unique leadership 
journey.

• Bookshelf Cohorts: Structured group learning 
experiences exploring cutting-edge leadership 
concepts.

• Keystone Speaking: Engaging presentations that 
inspire and educate your teams and events.

• Executive Integration: Made up of up to 12 non-
competing C-Suite leaders, led by a Stonehouse 
coach to discuss issues, learn from experts, and 
hold each other accountable.

• Peer to Peer Groups: Made up of managers 
and supervisors within a company and led by 
Stonehouse coaches to discuss issues, learn, and 
hold each other acccountable.

Additional Leadership Experiences from Stonehouse 
Resources:
Midweek Motivation: FREE weekly leadership lessons 
delivered right to your inbox.

Leadership Commons 2.0: Subscription to weekly 
online meetings featuring education, discussions, 
problem solving, and exploration of business 
and interpersonal challenges.

We don’t just train theory – we solve real 
problems with proven frameworks that create 
immediate, measureable improvements in 
leadership effectiveness. 320-251-6112 Offi ce • 320-260-1515 Mobile

david.faust@stonehouseresources.net
www.stonehouseresources.net

Transformational training. Sustainable success.

You are only 3 steps away 
from building your community 
of leaders and creating a 
Best-Place-To-Work company.
1. Schedule a complimentary consultation

2. We will assess your current leadership 
intelligence

3. We will design your customized 
development plan 

Call us today. 

Immerse your company in a transformative 
learning environment...
and watch it grow.

Developing exceptional 

leaders through proven 

Intelligence Pillars and

Momentum Mindset 

principles
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320-251-6112 • StonehouseResources.net

Attract and retain the best people by 
creating a Momentum Mindset 
Great leaders don’t just 
manage. They create 
forward motion through 
a Momentum Mindset. 
These four elements 
combine to create 
unstoppable leadership 
momentum that drives 
organizational success. 

EMPATHY Understanding 
and connecting with 
others’ perspectives and needs

POSITIVITY Fostering an environment where 
challenges become opportunities

OPTIMISM Maintaining confident vision for the future 
while addressing present realities

GROWTH MINDSET Embracing continuous learning 
and development for yourself and your team

Transform your leadership effectiveness 
through our evidence-based Four Pillars 
framework and Momentum Mindset

Our Four Pillars work together as an integrated 
system that develops complete leadership intelligence. 
Rather than isolated skills, these pillars create a 
foundation where each element strengthens and 
supports the others.

EFFECTIVE COMMUNICATION
Clear, compelling dialogue that inspires action and 
builds trust across all organizational levels.

USEFUL EMOTIONAL INTELLIGENCE
Practical emotional awareness and regulation skills 
that enhance decision-making and relationship 
building.

APPLIED STRESS INTELLIGENCE
Navigation of pressure and uncertainty while 
maintaining peak performance and supporting team 
resilience.

FUNCTIONAL ADAPTABILITY
Agile leadership that thrives through change and 
uncertainty. Ability to pivot strategies, embrace 
change, and lead confidently through evolving 
business landscapes.

FOUR PILLARS OF 
LEADERSHIP GROWTH

Leadership 
Intelligence

Empathy

Positivity

Optimism

Growth 
Mindset

Stop Losing Your Best People. 
Start Building Better Leaders with 
Stonehouse Resources.
Your Top Talent is Leaving because of poor 
leadership. Our proven Four Pillars approach creates 
the engaging workplace that keeps your best 
employees.

Your Team is Disengaged and productivity is 
suffering. Our Momentum Mindset training 
develops leaders who drive engagement, positivity, 
and measurable performance improvements.

Your Managers are Failing despite good intentions. 
We transform struggling supervisors into 
confident, effective leaders through hands-on skill 
development and ongoing support.

Why Choose Stonehouse? We deliver results, 
not just training. Our proven frameworks create 
immediate, measurable improvements in leadership 
effectiveness, team morale, and bottom-line 
performance.

Leadership isn’t about having all the 
answers—it’s about developing the 
intelligence to find them. Stonehouse 
Resources is here to help you.

Ready to transform your leadership and retain 
your talent? Let’s talk.

MOMENTUM 
MINDSET
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