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stonehouse
LEADERSHIP INSTITUTE

fransforming potential into performance

You are only 3 steps away
from building your community
of leaders and creating a
Best-Place-To-Work company.
1. Schedule a complimentary consultation

2. We will assess your current leadership
intelligence

3. We will design your customized
development plan

Call us today.

Immerse your company in a transformative
learning environment...
and watch it grow.

stonehouse

RESOURCES
Transformational training. Sustainable success.

320-251-6112 Office + 320-260-1515 Mobile
david.faust@stonehouseresources.net
www.stonehouseresources.net

®

Developing exceptional
leaders through proven
Intelligence Pillars and
Momentum Mindset

principles
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Transformational Training. Sustainable Success

RESOURCES
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Sto ne house Transform your leadership effectiveness

[EADERSHIP INTELLIGENGCE through our evidence-based Four Pillars
framework and Momentum Mindset

fransforming potential into performance

Stop Losing Your Best People. » r A \
Start Building Better Leaders with -ty )
Stonehouse Resources. | '

Your Top Talent is Leaving because of poor R\ p |
leadership. Our proven Four Pillars approach creates '
the engaging workplace that keeps your best

employees. MOMENTUM 3 \X\ : 10 1)) 2 P"- I S OF
Your Team is Disengaged and productivity is MI N DS ET LEAD E RSH I P G ROWTH

ST, OurMomentum S o Attract and retain the best people by Our Four Pillars work together as an integrated
develops leaders who drive en'gagement, ot creating a Momentum Mindset system that develops complete leadership intelligence. ®
and measurable performance improvements. Great leaders don't just Rather than isolated skills, these pillars create a
Your Managers are Failing despite good intentions. manage. They create @ foundation where each element strengthens and
We transform struggling supervisors into forward motion through supports the others.
confident, effective leaders through hands-on skill a Momentum Mindset. EFFECTIVE COMMUNICATION .
development and ongoing support. These‘four elements s Clgar, compelling dialogue ’gha‘g inspires action and
combine to create Vindse Intelligence builds trust across all organizational levels.
Why Choose Stonehouse? We deliver results, unstoppable |eadership

. . . ; USEFUL EMOTIONAL INTELLIGENCE
not just training. Our proven frameworks create momentum that drives Practical emotional awareness and regulation skills

immediate, measurable improvements in |eader5hip Organizational success. @ that enhance decision-making and relationship
effectiveness, team morale, and bottom-line EMPATHY Understanding building.

performance. and connecting with APPLIED STRESS INTELLIGENCE
Leadership isn’t about having all the others’ perspectives and needs Navigation of pressure and uncertainty while

" p POSITIVITY Fostering an environment where maintaining peak performance and supporting team
‘answ?rs—lt S ab‘out developing the challenges become opportunities resilience.
intelligence to find them. Stonehouse L , -
Resources is here to help you OPTIMISM Maintaining confident vision for the future FUNCTIONAL ADAPTABILITY
: while addressing present realities Agile leadership that thrives through change and
Ready to transform your leadership and retain GROWTH MINDSET Embracing continuous learning uncertainty. Ability to pivot strategies, embrace
your talent? Let's talk. and development for yourself and your team change, and lead confidently through evolving

business landscapes.

320-251-6112 - StonehouseResources.net
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